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Performance Management

1.0 Performance Management

The 2045 Long Range Transportation Plan (LRTP) follows the principles of performance-
based planning and programming and related federal regulations laid out in MAP-21 and
the FAST Act. These performance-based regulations require all Metropolitan Planning
Organizations (MPOs) to track specific transportation performance measures related to
national goals and to set targets for these measures.

The scorecard on the following pages displays the MPQO'’s baseline performance, with
comparisons to the state’s baseline performance and targets. The Auburn-Opelika
Metropolitan Planning Organization (AOMPO) has chosen to support state targets set by
the Alabama Department of Transportation (ALDOT).

This report also discusses future actions that the MPO can take to improve regional
performance and further support state targets.

This report only addresses specific performance measures required by federal transportation
performance management regulations. A more complete assessment of current
transportation conditions can be found in Technical Report 2: Existing Conditions.
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Future MPO Actions

2.0 Future MPO Actions

2.1 Safety Performance

The MPO meets all the established safety performance targets except for the “Rate of Fatalities
and Rate of Serious Injuries” measure. It is not uncommon for urban areas, which have higher
traffic volumes and an increased rate of crashes, to experience this. However, to support the
state targets, the MPO must reduce fatalities and serious injuries on its roadways. Efforts the
MPO may undertake to reduce these crashes and reduce its fatality and serious injury rates
include:

e Keep the roadways and bridges maintained and as congestion-free as possible.

o Work with state and local officials, as well as other safety stakeholders, to reduce the
fatalities and serious injuries on the roadways.

e Coordinate with ALDOT to develop the state’s Highway Safety Improvement Program
(HSIP).

e Ensure that transportation projects and safety improvements are coordinated with the
state’s Strategic Highway Safety Plan (SHSP).

e Identify safety programs that may be implemented.

e Consider how projects placed in the Transportation Improvement Program will impact
safety.

2.2 Bridge/Pavement Performance

The MPO meets the state targets for pavement condition on the reported Interstate and non-
Interstate National Highway System (NHS) segments. However, it should be noted that the non-
Interstate NHS pavements in Good condition are considerably lower than the state’s baseline
performance and is close to falling below the state target. To continue supporting the state
target and improve its performance on the non-Interstate NHS roadways, the MPO should:

e Prioritize timely repairs and resurfacing of pavement on routes with deteriorating

pavement conditions.

e Work with state and local stakeholders to identify and repair pavement cracking, rutting,
potholes, etc.

e Reduce or eliminate heavy vehicle traffic on the affected roadways by establishing
designated truck routes on roadways with better pavement conditions.

2045 Long Range Transportation Plan 5
Auburn-Opelika Metropolitan Planning Organization



Future MPO Actions

e Use the local Intelligent Transportation Systems (ITS) infrastructure to monitor roadway
conditions and redirect drivers to less congested routes.

e Employ Travel Demand Management (TDM) strategies.

Bridge performance in the MPO fails to meet any of the state targets and falls considerably short
of the state’s baseline performance, which itself is close to falling below the ALDOT target. For
the MPO to meet the state target and support the state’s performance it will need to place
emphasis on repairing or replacing many of its bridges. The bridges in Poor condition should be
prioritized through the plan’s operations and maintenance budget. This will also increase safety
and system performance, and avoid costlier repairs in the future.

Where possible, the MPO should seek federal grants to aid with obtaining funds for bridge
repairs and maintenance. This will expedite the repairs and allow as many bridges as possible to
be repaired to Good condition.

2.3 System Performance

Roadway reliability on the Interstate within the MPO meets the state target and exceeds that of
the statewide baseline. For the MPO to continue supporting this target it needs to keep the
Interstate functioning at the level it currently does. However, the MPO falls below the state
target for non-Interstate NHS roadway reliability.

The actions the MPO may take to continue supporting the Interstate reliability and increase the
non-Interstate NHS reliability are the same.
¢ Work with law enforcement to remove crashes from travel lanes, reducing congestion.

e Use ITS to advise motorists of roadway conditions and redirect drivers to less congested
routes.

e Implement signal coordination projects to reduce congestion.
e Schedule roadway work at off-peak times.

e Employ Travel Demand Management strategies.

2.4 Transit Asset Management Performance

The overall age of transit vehicles operated by Lee-Russell Council of Governments (LRCOG), the
public transit provider in the MPO area, fall below state performance targets for rolling stock.
Outside of vehicles, LRCOG does not report any other required asset categories. To improve its
rolling stock performance and support state targets, LRCOG will need to upgrade its fleet by
incorporating newer vehicles and phasing out older vehicles.
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